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' Key performance indicators

v Digital Burnout Index
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¥ Emotional Exhaustion

® Depersonalization

* Reduced Personal Accomplishment
¥ Technostress

* Techno overload

! Techno invasion

'* Digital Fatigue



W1y (Sogm b S ) iadign Gopiunw b ablis ;o 5 g0 598 0y Sllee JLid oS ol rcwlonds Sbo, 30

Lol St g yas (P i0)ieghy (nl sloaidly Jelox )0 a5 (1aisS o0, 00 YU (g lolins JS5

o9, cs‘*’L“""’u"’S) Y

OR9H W9y 9 &Y

“ |\\

Oyzo 4 Ghalony Sl VY (ahalle g5 5l g chulony— o gi 0ols (55185 sy a1 g 605 (Baw Ll ey cpl

Wiges g g ylol anol> .¥.¥

5109 598 el pos cnds g obias s ;0 anlllae 090 (roms Ayl Gy S5 b LSS US < Ghegly cnl (gl dnal
Qoo VF Lu)..m S lie F5  OLSLS S el b aS wiols ol aeli i 40 598 0B ¥V 50 505 Vo AP axal>
‘Jz@soa}g,@‘;%%gouﬂ@%mﬁﬁu@g:WIQT&@\,;?‘;MIﬂ)otfw.lwl.&edOMI)
Jadz 50 Sz g glojlo id ulul p digad oS 5 sl ools iligy o paw jo 1, Slejle a5l a5 1B
sl oo @81 S

(51 AP 1B aiogewly £ gome) gy diged (S Lblamos cuS 5 ) Jgu

Slolyd 5 ilao, Alwd

INY: AN (005l 5 &390 codiig oo IS

YYE ALY ol s

Y. AV oy

£0 AR JRw

Ve AW o)

A0A ZANY Spe

\YA 7NV A a5

e ¥ — o ol olaws

0315 (55910 ,5 Il XY
(pi8lge SolS = O b pillies SlS = V5D slam s iy &S cinbs b (slaysS $0 el ione b in o imgh 3
AY  Lis el )5 ulasl pals AY (g, les g able  Sas A ades aw Joli (i Sogu s (Gl s

e 2l g Coaid s

" Cross sectional



b g s Sz BY (gy5ls 5l ol o3 ls Sas B adgs mn Jels (Jlisus jladl Soguw,d (o Lise
3o oyl 65 ool 5 it llas — mlie Joe ¢ ol (goms ds Joto 3l slis s boaysT b . lles

o |y s s (BB g [iome (slojlo cdligs j2 9 sy Jola> 4 (cogie Sl oo b 28,5

bl g ly V¥

51 GLbed )5 bangs (il g o wlis yolid 9 (ot (Fagm 8 (5l Slasl b laaysS Godas 3250 51 1l 2lgiee (25,
B ol )15 nSln JUS 53 g dnlone 4155 58 sl Glre Saillagial, (SusSTy ab el o858 Sl gle
dlie oS5 oliie o Glojls (laleny izl Glacusgame 4 azgi b ogd Jol> oT ol o151 b ol See
5 (V GE)hash slecasgio 5l (o plsiear 5 ot plail aloso cnl )5 adiss 5o (sl lis,S ST cuyd (o)
el 00 7 ylae il s sl 30 gl soleiing ol 5l Sy aizen

Gilwrs i Jow g oold Jdxi 509, .¥.0

WP N U K W e

eSloe alone ¥ 6V o o x[F1O0 = mul)] = Ll Jgo 3 Lo b jio s lasbiul Gelidie 4 (0 b)) o pls gl oo )
cuin C3lo F «(Bo B BY gAY U AY) cso50 algs Cutn B [0 00lglipn sloassS aezi ¥ S o Jleojlu
sas ¢ ol ulide j0 a5 sla sl (gjluwsSae B tesiin sladyss b batys oS 5 5| (KPDo Slee (g0 dS asls
SV 00355 LSy b als dad e Sz B (6,05 0555 5 sy ool aiilo)can] Sislas ondy sliveas YL
Joe ol 0lssm (DBD«Jluzs  Fogw b adlir oS 5 el LB 0 LKPI S35y 5.4l 2 o Sosllacl cunsg =
b gennn slojls s ol sl s 9z o555 Slaatls axagi 9,5, ol el 00 Wl FD ik o
g 1y ol molin oIS (6l 5o el gl 45" sl (METCET, ¥+ Y9) il qolio (6 Sl (350 (gl il
S e

g;.bg.w)é s esls LYY Jewo ¥.F

;
‘o (=
— O  grw—y |~ O

Jenes olia cslacantio
RS il g 55 a b
s

© (ot e it

© (el hi il

S0y Jla s g ad (Fogud sl sl bulg) (cogie Juo ) S



e ee Glad 1) I laeme 3 Jluzms (Sogwd p She odlS Jelse e (ol Lalg; (G 0jleds JSCB) oo 0]
e b aS ol 18 Jloons sl (6,5L8 5l a5l oo eolanul Lol aely laisds « Jlions Sogu,d (Jaw 35 40
S99 58 g i 5 (S2al8 STl 51 AU o il 5 Vb ()15 5Le8 (S ulsl r sl o] o (LSS able 5 (20
s 2l o ez pylae slaciean i g (65 5hoe JLid rlo) dguaS cinllsy won imljil 45 Lixa ol s 55,lo i
lr ool sLad ol Gk 5l ailgi oo g wi)ls casals & plpae (Jaes 5 Sy, ool (Jlie j0 0iS s 1) (Soge b
S i |y (Fogeh S bl o 5 U (6,5 Lulyh 5 i oy o alS s s
S B s 4l S i Jae Al &g Lalge ol 45 a3 e i ke e s e Loy, cprizman
Gl & olo m (63,509) il Jemms (Sogw B o poe inl b (I8 o0 ST QLS )15 a5 p el a2 2

ol lajles 55 (ulor wlie Cugis ¢ 1j,Led sla o e

oy laasl f

ks.lawg;ég.m)sd.lfmg A

OB wmogaly 5 ez BB Gi5e 00 0 SITFAL ply (Jsl 458 elsl o) 55, 5T 50 oads (318 (S 5 Sile
B oie,l5 51 slojlo zokaw caled jo o5 cpl oS o 5kl Ses 5l oYL mhaw L 1) 045 6,5 55, 45 wles S edlel
HE e 4y 9959 5l Lo coddids o S 1 pdSu aes o Ll S egbg0 tad sanlive ajliv L,...w O y90ds ¢y
(Sloilusg,e slaan

el LSS le )0 creat (SO ,8 3929 onimalis "o)s]@)o Ll e oyl ﬁ)lf" Sole b cddlas ol o blae jo
eShs W " e g iz 5 oLl 5 poss I &7 s gt sl S elus] IS 55 (eiman
Gl ] ko a8l (! 055 O 51 FF - L ol ] xS0k a5 slaisSas wls plaisl ogs a5l 4465 FO coled (yleo jo
g diwd (6l Hlo 10 DML b Jawes jo Baiesguly l sisu aes co lis beaidl 50 Covased frus dmy 0
3 lailas Wlgh oo Camdg (pl OUS o Ay pm gauad shie STy L e b ) e cenliol Jl8, 4y G pien
IS s 53 Sl b I3 5 ol (53,80 S3Llss (sl 931 s, Syl ials

Jlamd HLiS g (s Candg F.Y

shole 1) Jlizns slapincen b palase [I57 LSS 51 (6l aoo oo lis laazdly o5 ,l8 51 iU bl Sz 059> 5o
lasbole 5 Ste )5 o lames ;0 0% gas ¢ Jlizmd HLad a5 Coul ] saimolis ggoge (pl ails so (B3 Sius sl
29d ot (SELL (o9 B me wlie 5l (Ko 4 Wl oo daaie sla)lnl

3ok Ol g Leg,y sl ol Jlioms glaasly 4 Cand o e zokaw jo cddiag o Dol (S0 Az gy BB asdl
opl e zals 1) LT (6,15 05550 wilgs o Jlizmd lapinms 31 08 ,inS oolaiwl a5 wles S odel Slojls zobaw plu
sl DMl ol o jaS 5 (st S5 1S [b iali8l ( Jlizms Ol canylid 51y QbL Yoz dlie

el (e Sl 5 s



ool ssmline Jloous slaailols 4 1G] g0y b, IS 51 cidu slowl gl 4298 BB Jiled cdiges JS @a...; FRIRSSEINS
Lk b bbb soss (ouiS ( Souzmy 5l slailas Wiy oo aSly s 555l8 plp )0 Cooglie Sline & Logy) ez 5
sl Glosle 5o 392 g0 Sz lajlnl (S caslial 5 )18

S 33 SLA S (Gaiuy gyl F.Y

Al ollld ¥ Joaz 70 4y (g o aldlae Coglgl i b aysS (0 liel Sk el

o293 ol 465 FO Gl 51 5y Sy 195 (BT 9o

w55 pahe O Mol | Sl | s,
S ploxil o g pac ubucs| AL - AYD \
oSl ol e b SlSe b 30 i3, ¥4 - AVD Y
ol il 3 pa ST 53,5 03,511 0 Syl Y0 -2 ¥
002 sl (555l s lybo £.Y - AYA ¥
0digy b sas lgicas ol 3l 4y 0 Sl \AR VoYY I
WSS &) o 3905 e ol f.ev Ve VY 2

o5 SIS i Fogensh s & 50 Y 1) (sloss )y 3 405 il gm g 45 el ol e o 455
815 5 ol S35 a2 e 5 5 (ol s Sl (K i) L (F 43,0090 5 5 5 i)
@ Jlzms (Sid iz e )l QLS 05059, 41,25 50 (65 0eSi 039 (Jlezed (S 4y S cgal )5 ol

S so Jros e 0085 T S e

Sy $158) o2 slagSIlLF ¥

asalive BB uoly Lt Sy 55 ity plaSen o5 5,5 STy (oS 5 oaims s (550 s daatss lojen ol
S o lejlo gl b 9Ty Sy 53 055 ol 5 Vb (Foged T (5 e e (S 5o (Slebos 1285l 555
D5 50 Dyms 9y 7oy b CukeS Z8l 6l S iy o)l

doaiboles Sazmn 9 5,50 slapdel 51 (G80 (oyl Vb Jlazms (Sas Slojen (oS 50 Jluzms (Sws)ess 555l
ol Jlzms sloany ] gjluosls 4y (598 5L eaimolis oS

Slp @Yl Sy S5 Gl tomb 05Kl g Vb (Sogm b (ol Sy Sl Glojpe ((Slojle DgS)pgmr o5l
ol ot 4y Cond S 5 Jlosm ! lea (ial38l g (aisS cod o Lol aisS oo o 1) aliis a5 JLS ) Joles (a0 (5,5 iler

35l



(DBD)Jbaz s (S99 3 (o5 5 (oL g 9,50os gulS gla ool Joo F.0
o oldie 5 SG paaS ol gl sl (KPT-F Jguz)s Slee soldS ol cuin o Lol aligs cuin sloosls ulul 5
L5"9) u...».o‘ LSLQQDL"")Wl 0 ;n.b).u )JUBJJ{LQL' m3 LSL.M:U J.;YL' dAde cl@ua?l.w dod 61).1 9 \39....4‘59 w)l)f dwo U

(Xloos Ls)quA?S.u (B )1 g LS)lS o)...f.u‘ 9

Jlazwd g Lid (Fogm 18 doli yiow y1 sAlgs 3 (iwo (KPDo jSlos aasli ciid Joo Y Jgu=

Slkos Gy 25 eolbo cu (KPI) asLis
Copateds s 3 gaal)5 2l ible (Sins S 5 (Sl mals’ Gl (Fogyd IS s
loailolos b o 15 51 o8 b Sr Siloo als Jiames Sws asls
SR L dla ol slp QLS Sl ol ol Slsy Coal ol
Jlezms (S 505Kl o Sosm b (Gi9 w5 ool Jrd S Sy el
o res 53 by 5 Ol & S IS @2 51 ST oels G)B Lad 5 e sl
Sibgaiz 5 Jlioms slaaidy 5l A6 las Seals oo Mel o il oL
Foe o8 Lo & boled 5 9gs (5] el ol S 05Kl ol
65 U ela il sl 56 L Sinloal s,lgbo als loabole  Samm asls

Slawlxo 9 (KPI) o ySlos guuds sl e F Jouo

PAVAT-AT) T = 135 Fa. 3| kpi

Bi= jlums £ | kpiv

Ar—tee= il coal| kpir

(5l e Fodaf Jlumer s S doms Tolof gl o pflils TOI = o8| Fne o Bce Tz Ll 5,5 Sy kepi ¢
QFQA=QTFQTa:QTYQTA) | F= g,lF s kpia
Br=le el o,od| kpit

QA= =0T T-QVF - FF 1Y = g 15 g8l kpiv

(2 ¥ xBY )+ TenBdi=ledilaln  Fom s kpin

il o0 iy a5 ool adlie il 5l G5g peSile O yg0as (DB« i S0, oS 5 asls wolys (o

DBI={M \5;,.'1' S v} )+ (Lol ;%X'-'Imi-ﬂhﬁ.ﬂ ‘_,,‘,;',,;lw.mh{‘_“l! WX'-'IMHJEL:-‘?I{-} MW'T'H{\A‘*‘; ‘;.},ﬁ;‘,ﬁx*.m}



U olowy axgi 4y p3WPolxy U T 9w ‘«ATJslh.c»@;.‘isW B oo 03l 10980 ooyl Qo U o0 03l j0 (ali )
A )0 Sg iy L sS YU g 4 az gl b0l o (AU € Sl s U miygolian g € laia osgae gz golian
Tomn slailis (gao o slian 3l oo £aud g (Cands 495 il 0 0 31T YL sl L) ST il Sogu 8
Shles lraxly (S5 50 5 latar oogaze o) oS 5 arls dalllass 5o lojle jo baalie Jxd oS 5 (Coad
5 (3290 dwlne g, ol 3l a0 o Faw K Slm» 0dgumme Ceomsds (Jlw can U G adle b (gains )l 00 ofi94) o
Sy (it Caro Sl mlie Cupde Gy St saims laia Il lecas o Slojls oxly o gl DBI glojg0
9 wdyb JL.....J‘ )Q ‘ua.‘>L~u ‘_;‘>‘).Ia )l uw.u 4.;J9| 6[&&;5} 9 @LS‘JD &')5" Q"‘ L ‘onj.a ‘51....4_9.» 6[.500‘\) 05....4‘59

el 0als ditis (V0 cpomasles Sludl sladslo s axlg) ylojls A5l slo i 158

Lasl fdxi g e .0

Boee Cato (pl 5o (b (Fgm cands AiS o &z p |y iy Caxo (5l (69 bl 435 des idghy opl slaasdl
‘;M 5 3,0 (é&}—}f ol pae ()l g ol i 4 o5 Fwly Dbl IS poe) i Slles jLid o aly,
ol ausly ol « Lol oy b oS o Lyl €ooisSayaidy (i yiin «owl oo 50 Jius jabas six o Jlusus
Slesee (>1b3k o9 i Jluzms oMol (2ol L (650,18 Ll 3502 5o B0 5,15 ke 310 aAldloe (>5b sl ot
bl anlgs gogaote i SIS & 568 5 e

ablo b gaine )5 00, 0594) o LS IS a5 Jb jo ol ax g5 (9550 Sboslu zolaw lee (Soguw 8 (665 Lglas (pgo
Sloces b 1als 5 clgiSs Jioms Sdlelas 51 56 (o555 Giole 3 51 256 Baas a5 attas  Sogu b 5l (5,500 £95
B9 (b ik 03 pa S E e

Sl (S (Fagu b onl 5 (3 amo e LA (F.F (1o pous (a8INVL (Fogup L ol Sy el (lojon cpgu
Oiabony (nl Gusb Sl eal )18 (Soge 8 0ae 00 ol 4 00985 0nd Slejle 5,555 Sl JUB 5 (go, sla )5 o
S3lesslse 5 ol Il o mlitl Lais Conal gbge ()] Ciiiw 45 03 so Lid | alins  aBly S Vo] (ol

WS e iz gs 1y Sy, ol g3l b Sbeladl b )]

oy Cauo gl (60 9,5 sroliiay g by, .f

35 elin b cnlize s0,Shee Sl Jpsad dn)l5 gatncaslsl itlly w5 655k lS a5 Jid bk )
lolis gy 6olS 09,5 Glgicas imgh (pl ;0 a5 Jlo Cia U S dmlo b (goine )5 00, 0554 cio (slaasly (o
(5,5 595 Job 5o dedz ygas €pl,] Slelad (s 15 (559,80l laply g laodlel slaas als : Jlusus [lid Co poe Y
Leaibeles (o S0 gdgw 20 Gl ilse Jlzms sl 5loaz LSS s

PS5 4 Brghd g Jluzms Glaylpl 5l 58 Falols gl pasiie Jloj loejl Gt 1islej90 Jzms (plojpm 2 Y

Harvard)s s s S g alxs cais; ol i,8 it SLL oleln )0 ohsa (Jlomms Cwaxlin oty Baes



(Deep Work) eee 55 05 (sloo 90 Jloel 5 ( S055 9,1 les 00 o pie slasisl il (Business Review, - v#
S oo (B Dslo pdlezms SRl oS sla e, plsie 4 |,

(g b sloailss plinsgy lulids gl Gl o 5 (Gl Olpie (9ol i gpie Culos 5 s, ool gl ¥
el 5] o G Batais ol sl Lt 35550 (sla JUIS sbl 5 0588 wlate slasT 528 5,155

e 3,955k B sk 5 Gl (S Sl g ol b QLSS saome Wigwy 1 5le ;08 pllai g (Jad Cdyiy joe (Aib5L O
et Gl )lS Gl GalS b allie sl 5Sled Lid 8] sl ye 5 S0 5 S (13,05 s 0 i
s ypote 5 lojlos 0Ty s 5 (obo it 5o bz IDBI sl plane (6,503l oS 5 a5l (sl 38 il
9 Slyets Wg) (b, Gl (o5 5 1)1 590 [ (5,5:0>) Haam S 9 )15 g5 iy wlool 3 (SS& ool ol jonay

ol Sloladl oo 31 i
ST sl ipg i Slduing g Sigh (LCySguze Y

Sl Sl iy Cero JS 4 o] SoaBl e aast 5 o plail iy Caio a5ly £5,8 Sy 5 hagy
e &2 o sl (n gl 4 Wl oo Dglite (LAl 5 (wlide b (A5 S50 wiz o ] (e sl il Lo
2 Osdise Slekday 5 S e ool Iy boiie plee o blitul (Sl tmghy abaie ()b rrizren S S
95 bl somy Arloms 255 ooliil Bl 5 Wiy homiw sl (Lomgitudinal) Jsb b 51l gan sleo g0
Slos xSz 500 3l (sanl ale Jlos oz 50,1l 5 JalS (zmimisly; 2ljliiel 5 adss 5o slp (Elis,S W)
Sl 255l Glejle (s laasli L DBI (a3 ls abal) sl oo gom slagiaghy «aled 5o ool ST sty
oul oS 5 asLs (Criterion Validity) S ls, b oS o) 6 ytie ol slaasli 5 s wwds S 5
2l STl iash (S nse (39,8 4557 4 jymeele (5ian Sigm wiile Jareden slacsslis 3505 b mizan 255
PWO) coogelsd gy &5 75 a5 lalinns 00iiS ooy 2 |y (39,8 Glolidn S 032531 g (2l Lid 5095 slalil ol 51

e 03,5 hyme Jad Pk wam e olsie ay ]y o (Yo YE

& S5 4 A

Se o oS wiies [Ble Lol zee osusy 99 lnl iy Cmio )3 Jlimms (S 5 (il (Sogm 2 olo (las (raghy (0
3y el 5 (Jid Syt e IS @2 (b3l B2k 5 Boee (i (Foge b il glite (slallae e diejls
S S e (b s ol Sy e cganl B gluesle wajls Jlizms (Kewd a5 oo wenl o poe LB
(Shbes os > @lie ol s oasasll DB Jluous Sogu b oS 5 pasls § KPDaaslocws Jas cabsaslols
o 1y sl B aes oo )15 (A Cato Gl b il lie o e LB 50 lojgs e aalin BB 5 254,155
& azg b oS pludl Al St Oygen wils bl wilyn dewas S5 g5 SlSE Gl ) 5
ool Gyl )0 Fhe o8 Wlsice lo)lil iz xS iy Coie Glae Canle 5 (Ll (oS
S ) Cio ol Sl il po Lais g Slojls



&lw

g 5 Sl G928 65108 Jlazms Jo5 (0 F+0) ol FMCG coio )5 )5 ouyT sla gy 55,0 @
Ol OlRl (S e iy St e las

5 S (Sogmrd b IS OF0) ewale i3y <820 Sl Jeo8 g Sl sloaleyw aoly @

otib iy &8 0508 (DB Jluzms (S35m 3 (a3 Ls Jgl a5eas) slew 5 o (LS Jluzms (s

e Demerouti, E.,, Bakker, A. B, Nachreiner, F., & Schaufeli, W. B. (v--1). The job
demands—resources model of burnout.Journal of Applied Psychology, A#(t), faa—o).

e Gartner Inc. (v- v#). Digital employee experience and burnout risk in frontline and
hybrid workforces (Gartner Research Note).

e Gartner Inc. (nd.). Reports on digital employee experience, technostress, and
workforce burnout risk (Various editions).

e Harvard Business Review. (Y- Y#). Beyond technostress: Managing digital burnout in
high-intensity work environments.

e Maslach,C, & Jackson,S.E. (\aAY). The measurement of experienced burnout Journal
of Organizational Behavior, v(Y), 2a—11Y.

e Maslach, C, & Leiter, M. P. (v-1#). Understanding the burnout experience: Recent
research and its implications for psychiatry. World Psychiatry, \o(y), V- Y=\,

e Mercer. (v-Y#). Workforce analytics for burnout and digital fatigue: Designing
composite indices for organizational health (Mercer Research Brief).

e PwC. (v-v#). Agentic Al in distribution and field sales: Implications for workload ,
human capital, and burnout risk (PwC Future of Workforce Series).

e Tarafdar, M, Tu, Q., Ragu-Nathan, B. S, & Ragu-Nathan, T.S .(v--V).The impact of
technostress on role stress and productivity. Journal of Management Information
Systems, Yf()), Y- \—=YYA.

e World Economic Forum. (Y- v5). The Future of Jobs Report .

e World Economic Forum. (Y-v#). Future of jobs in supply chains and logistics
Navigating technostress and digital fatigue. World Economic Forum.

e World Health Organization. (v-14). Burn-out as an occupational phenomenon
International Classification of Diseases (ICD-1)).

e World Health Organization. (v- v#). Digitalization, work stress, and burnout risk in

essential service sectors (WHO Discussion Paper).

AR



8th International Exhibition and Conference of Iran's Distribution Industry
(September 1-4, 2026) — Tehran \f.5 \Y-\-Shahrivar

Occupational Burnout and Digital Fatigue in Iran's Distribution Industry:

From Field Survey to a Strategic HR Indexing Model
(Case Study: SayeSaman Distribution Company)

Authors: Abbas Ghaffari and Hami Ahmadi

Affiliation: Digital TransformationHuman Capital Unit, SayeSaman Distribution Company
Conference Track: Human Resources in the Distribution Industry dntersecting with the Digital

(Transformation and Smart Systems track

Abstract

The digital transformation of the distribution supply chain, while enhancing operational
efficiency, imposes hidden costs on human capital that are rarely measured among which
occupational burnout and digital fatigue stand out as the most significant. This study was
conducted with the aim of designing and implementing an operational instrument for the
simultaneous measurement of these two phenomena in an active company within Iran's
distribution industry(SayeSaman Distribution Company). The research is descriptive - survey
and cross-sectional in design, with data collected through a researcher-developed 45-item
questionnaire(five-point Likert scale) comprising two core dimensions “occupational burnout”
and “digital pressure/fatigue” organized into eight thematic clusters. The statistical population
consisted of all company employees at both headquarters and branch levels, of whom 1086
individuals across 31 cities nationwide responded to the questionnaire(an approximate
participation rate of 36%). Findings show that a proportion of respondents begin their workday
with a high level of fatigue, a proportion feel that their work is “wearing them down,” and a
segment report declining empathy toward others' problems. Based on these findings, an eight-
indicator KPI*?> model and a composite index called the “Digital Burnout Index” DBI were
designed, enabling periodic monitoring, risk ranking of organizational units, and data-driven
decision-making for HR management in the distribution industry. The findings of this study
can serve as a practical model for other companies in the distribution industry in designing
organizational health monitoring systems.

Keywords: Occupational Burnout; Digital Fatigue; Distribution Industry; Human
CapitalDigital Burnout Index(DBI); Organizational Resilience.
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